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Data Governance: The
Foundation

Effective data governance is essential for ensuring that data
Management processes are robust and reliable, particularly
during eDiscovery. It begins with data classification and
organization, where data is categorized based on its type,

sensitivity, and relevance. This classification allows for the
guick identification of pertinent documents during eDiscovery. Organized data, stored in appropriate

locations and tagged with metadata, facilitates easier retrieval during legal discovery processes.

Data retention policies are also crucial in data governance. Governance policies define retention schedules
that specify how long different types of data should be kept. This ensures that relevant data is preserved for
the required periods, while obsolete data is securely disposed of, thereby reducing the volume of data
needing review during eDiscovery. Legal hold policies are implemented to preserve data when litigation is
anticipated, ensuring that no relevant data is deleted or altered.

Maintaining data quality and integrity is another key aspect Data governance ensures that data is accurate,
complete, and reliable, which is vital for legal proceedings where the integrity of evidence is paramount.
Consistent data formats and standards help in the smooth processing and analysis of data during
eDiscovery.

Access controls and security measures are fundamental to protecting data. Strict access controls ensure
that only authorized personnel can access sensitive data, safeguarding confidentiality and reducing the risk
of breaches. Security protocols, Including encryption, secure storage, and regular audits, protect data
integrity and ensure compliance with regulations.

Streamlining Al Project Workflows with Aparavi

When a legal matter arises, and the eDiscovery process is initiated, a well-established data governance
framework provides several advantages. Efficient data retrieval is one of the primary benefits, as classified
and organized data allows legal teams to quickly locate and retrieve relevant documents, significantly
reducing the time and cost involved in eDiscovery. Additionally, effective data retention and deletion policies
ensure that only necessary and relevant data is retained, minimizing the volume of data that needs to be
processed and reviewed during eDiscovery

Enhanced compliance is another critical advantage. Data governance ensures adherence to legal and
regulatory requirements such as GDPR, HIPAA, and CCPA, thereby reducing the risk of penalties and
providing a defensible position in litigation. Improved data security is also achieved through governance
policies that protect sensitive information with robust security measures, ensuring that data remains secure
throughout the eDiscovery process.
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Furthermore, maintaining detalled audit trails of data access and modifications helps demonstrate the
integrity of the data handing process, which is crucial for legal proceedings.

In summary, data governance before eDiscovery establishes policies and procedures for managing, storing,
and securing data. It ensures that data is organized, classified, and tagged for easy retrieval, defines
retention schedules and legal hold procedures, and maintains data quality, integrity, and security. During the
eDiscovery process, this well-structured data governance framework allows for the efficient identification,
collection, and review of relevant documents. It benefits from reduced data volumes due to proper retention
and deletion policies, ensures compliance and data protection through established governance
frameworks, and uses audit trails to demonstrate the integrity and defensibility of the eDiscovery process.

By implementing robust data governance practices, organizations set the stage for a more efficient,
compliant, and effective eDiscovery process, ultimately saving time and resources while ensuring legal and
regulatory adherence.

Data Governance in Healthcare Data Breach Litigation
Scenario: Healthcare Data Breach Litigation Data Dump

Imagine a scenario where a large healthcare provider is being sued by a group of patients following a
significant data breach that exposed sensitive personal health information (PHI). The patients’ legal team
requests extensive documentation during the discovery phase to investigate the healthcare provider's data
security practices and the circumstances leading up to the breach. In response, the healthcare provider's
legal team produces a massive data dump, including internal communications, security audit logs, patient
records, incident reports, compliance documentation, and policies related to data protection.

This overwhelming volume of data is intended to comply with the discovery request but also to burden the
plaintiffs” counsel with the task of sifting through extensive and complex information. The plaintiffs' legal team
must now review millions of documents to identify evidence of negligence or non-compliance with data
protection regulations such as HIPAA

To efficiently manage this data dump, the plaintiffs’ legal team employs sophisticated eDiscovery tools. They
use technology-assisted review (TAR) to prioritize documents likely to contain relevant information,
automated redaction tools to protect sensitive PHI during the review process, and advanced search
capabilities to pinpoint key documents related to security fallures and breach responses. By leveraging
these eDiscovery strategies, the plaintiffs’ legal team can efficiently process the data, ensuring they uncover
the necessary evidence to support their case.
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Role of Data Governance:

Regulatory Compliance:

Data governance frameworks

ensure compliance with
regulations like HIPAA by

implementing policies for data
protection, privacy, and security

This compliance is crucial in

defending against allegations of

Incident Response Plans:
Governance includes establishing
and maintaining incident response
plans, which dictate how data
breaches are managed,
documented, and reported. These
plans are key pieces of evidence
in litigation.

Data Minimization and Protection:
Governance policies on data
minimization help reduce the
amount of unnecessary data
retained, which not only aids in
eDiscovery but also reduces the
risk of breaches by limiting the
volume of sensitive data that could
be exposed.

negligence in a data breach

How Aparavi Helps:

Identification and
Removal of ROT

Before the Data Dump:
Aparavi would have
already identified and
removed ROT data,
reducing the overall
data footprint and
ensuring that only
necessary and relevant
information is retained.

Indexing and
Classification

Data Structuring:

The platform indexes
and classifies all data,
organizing it by type,
sensitivity, and
relevance. This includes
categorizing patient
records, security logs,
and internal
communications,

Accelerating Incident
Response

Pre-Culled Data:

In the event of litigation,

the pre-culled and
organized data allows
for rapid identification
and analysis of
documents related to
the breach, speeding
up the incident
response.

Streamlining
eDiscovery

Seamless Integration:
The Aparavi Relativity
connector ensures that
the pre-culled and
classified data is ready
for efficient ingestion
into eDiscovery
platforms, reducing the
time required for further
processing and review

facilitating easy retrieval

Outcome:
The healthcare provider can manage the extensive data dump effectively, focusing on the most relevant

documents quickly and building a strong defense while ensuring compliance with data protection
regulations.

Data Governance in a Patent Infringement Case
Scenario: Opposing Counsel Data Dump in a Patent Infringement Case

Imagine a large corporation is involved in a high-stakes litigation case regarding alleged patent
infringement. During the discovery phase of the litigation, the opposing counsel submits a request for
production of documents, asking the corporation to provide extensive documentation related to the
development and marketing of the contested products. In response, the corporation's legal team gathers
a substantial amount of data, including emails, technical documents, financial records, and internal reports.

To counter this request, the opposing counsel decides to overwhelm the corporation's legal team by
performing a "data dump"—providing an enormous volume of documents and data that may or may not
be directly relevant to the case. This tactic can create significant challenges for the corporation's legal
team, requiring them to sift through thousands or even millions of documents to find the pertinent
information needed for their defense.
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In this scenario, the corporation's legal team must utilize advanced eDiscovery tools and processes to
efficiently manage and review the overwhelming amount of data. By leveraging technology-assisted
review, de-duplication, filtering, and other eDiscovery technigues, they can quickly identify the most
relevant documents, ensure compliance with legal obligations, and build a robust defense strategy.

Role of Data Governance:

Data Classification and
Organization:

Proper data governance ensures

that documents and emails
related to patents and product

development are classified and

organized systematically. This

makes it easier to retrieve relevant

documents during eDiscovery.
How Aparavi Helps:

Identification and
Removal of ROT

Before the Data Dump:
Aparavi would have
already identified and
removed redundant,
obsolete, and trivial
(ROT) data from the
corporation’'s
information landscape.
This reduces the
volume of data needing
to be reviewed, making
the eDiscovery process
more efficient

Outcome:

Retention Policies:

Governance policies dictate how
long data should be retained,
ensuring that relevant documents
are preserved for litigation and
unnecessary data is disposed of,

Data Quality and Integrity:

reducing the volume of data to be

reviewed

Indexing and
Classification

Proactive Organization:

Aparavi's indexing and
classification ensure that
all data related to
patents and product
development is well-
organized and easily
searchable. This
structured approach
alows the legal team to
quickly locate and
retrieve relevant
documents.

Accelerating Incident
Response

Pre-Culled Data:

In the event of receiving
a data dump from
opposing counsel, the
pre-culled and
organized data within
Aparavi can be rapidly
reviewed, ensuring
critical information is
identified promptly

Governance frameworks maintain
the quality and integrity of data,
ensuring that the information
provided is accurate, complete, and
reliable

Accelerating Incident
Response

Seamless Ingestion:
The Aparavi Relativity
connector can be used
to ingest the organized
data into eDiscovery
platforms, significantly
reducing the time
needed for further
processing and review.

By leveraging Aparavi, the corporation’s legal team can efficiently manage and review the provided data,
responding quickly and effectively to the discovery requests, while keeping costs and time expenditure to
a minimum.
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Data Governance in a Patent Infringement Case
Scenario: Class Action Lawsuit Data Dump

Consider a scenario where a large financial institution is facing a class action lawsuit fled by a group of
customers alleging fraudulent practices in the handling of their investment accounts. During the discovery
phase, the plaintiffs’ counsel demands extensive records to prove the aleged misconduct. The financial
Institution, aiming to comply but also potentially to overwhelm the plaintiffs, responds with a massive data
dump that includes transaction records, customer communications, internal emails, policy documents,
and audit reports spanning several years.

This data dump is intended to comply with the discovery request but also to inundate the plaintiffs’
counsel with vast amounts of information, making it challenging to locate the key evidence needed to
support their claims. The sheer volume of data can create significant hurdles for the plaintiffs’ legal team,
requiring them to meticulously review and analyze every document to find the relevant pieces of
evidence

To manage this data dump, the plaintiffs’ legal team must employ advanced eDiscovery strategies,
Including using predictive coding to prioritize the review of potentially relevant documents, performing de-
duplication to eliminate redundant files, and applying targeted search terms to filter out irrelevant
information. These eDiscovery technigues help streamline the review process, enabling the legal team to
focus on the most critical documents and build a compelling case for their clients.

Role of Data Governance:

Access Controls:

Governance policies ensure that
access to sensttive data is
restricted to authorized personnel
only, protecting confidentiality and
reducing the risk of data breaches
during the eDiscovery process

Data Mapping:

Good data governance includes
data mapping practices, which
help identify where relevant data
resides across the organization
This is critical for efficiently
collecting and producing
documents in response to
discovery requests.

Audit Trails:

Data governance includes
maintaining detailed audit trails of
data access and maodffications,
which can be crucial for
demonstrating compliance and
data handing integrity during
litigation.

How Aparavi Helps:

Identification and
Removal of ROT

Before the Data Dump:
Aparavis ROT
identification and
removal processes
would have already
streamlined the financial
institution’s data,
mMinimMizing unnecessary
Information and
ensuring that only
relevant data is retained.

Indexing and
Classification

Enhanced Data
Organization: The
platform indexes and
Classifies all data,
ensuring that transaction
records and
communications are
properly organized for
easy access during legal
proceedings

Accelerating Incident
Response

Pre-Culled Data: \When
faced with a data
dump, the pre-culled
and classified data
ensures that the legal
team can quickly
identify pertinent
documents without
wading through
Irrelevant information.

Accelerating Incident
Response

Efficient Integration:
Using the Aparavi
Relativity connector, the
relevant data can be
seamlessly ingested
into eDiscovery
platforms, expediting
the review process and
Improving the accuracy
of the findings.
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Outcome-Effective Management:

The financial institution’s legal team can manage the overwhelming volume of data more effectively,
focusing on the most critical documents and building a stronger case more efficiently.

Conclusion:

In each of these scenarios, Aparavis proactive data governance, including ROT data removal, indexing,
and classification, plays a critical role in streamlining the eDiscovery process. By ensuring that data is well-
organized and pre-culled before any legal matter or incident occurs, Aparavi significantly reduces the time
and costs associated with legal discovery, enhances compliance, and improves the overall efficiency and
effectiveness of the legal response.

Integrating Data Governance in eDiscovery

In all these scenarios, effective data governance:

Q Facilitates Efficient eDiscovery:
\ By ensuring that data is well-organized, classified, and easlly retrievable, governance frameworks
streamline the eDiscovery process, making it faster and less costly

07{0 Enhances Data Security:
%Zk@):.? Governance policies protect sensitive information through encryption, access controls, and regular
audits, which is especially critical In healthcare and financial sectors

Supports Compliance:
Data governance ensures adnerence to legal and regulatory requirements, providing a defensible
position In litigation by demonstrating due diigence in data management.

In summary, data governance is integral to managing large volumes of data in legal scenarios, supporting
efficient and compliant eDiscovery processes, and enhancing the overall integrity and security of
organizational data

Learn More

®
Interested in experiencing the Relativity Connector? Contact us today D A PARAV I

for a free trial or consultation.
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